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20 Tips for Being 

on Social Media



Trying to keep up with ever-changing social media trends is exhausting, even for 
the most caffeinated among us. But Twirp Communications founder Anita 
Kirkbride is here to help you save all that coffee money.

Anita’s social media experience extends all the way back to the 90s, when she 
joined the first generation of bloggers, launching a crafting blog in a flurry of 
cardstock, buttons, and fabric swatches. She promoted it using new-at-the-time 
marketing tactics like blog circles, link parties, and roundups.

A few years later, Anita left her communications job and embarked on a mission 
to conquer the brave new world of digital communications—and Twirp 
Communications was, um … hatched. Since 2011, she’s been helping businesses 
and agencies improve their social skills through social media consultations, 
training sessions, and profile audits. She’s also the pioneer behind Responsible 
Scheduling—a set of guidelines for scheduling posts that helps clients make the 
most of their content without overwhelming or ignoring their audience.

But Anita doesn’t do all her talking online. She’s also a public speaker specializing 
in (you guessed it) social media. Over the years, she’s shared her expertise with 
audiences at Atlantic Internet Marketing Conference, Blog Jam, PodCamp, and 
the Centre for Women in Business. Recently, she’s developed a special passion 
for helping entrepreneurs embrace their #Flawsome nature.

If you need her, she’s not hard to find. Your best bet is to look online—chances 
are good she’s on Twitter, Instagram, or LinkedIn. If that fails, just look for 
someone attempting to cuddle with a disgruntled calico cat or sniffing bunches 
of cilantro in the produce aisle.

About this eBook
Hey there, entrepreneur! I’m Anita and I’m on a mission to help small businesses just 
like you understand how to use social media to better serve their clients and grow 
sales.

I’ve been doing this for a while now … ‘round about 8 years already. And there’s one 
thing I’ve learned: the best person to tell your story and manage your social media is 
most likely YOU.

I know that can be scary sometimes, and considering managing social media for other 
people is what pays my food bill, it seems more than a little counterproductive. But 
hear me out. Nobody will EVER have the same passion for your business as YOU. 

Your business is your passion … at least, I hope it is. And I’m here to help you figure 
out how to share it with the world. That’s what gets me up in the morning! Sure, I love 
to talk about all the great tools and tactics, hacks and hangups, but I’d rather talk to 
you about real world advice and show you that you’re not alone.

That’s where HaliBlab came from: a desire to showcase small businesses in Halifax and 
share their awesomeness with my world. None of them are perfect and they are all 
successful in their own way. You might even say they’re #Flawsome. Best of all, we can 
all learn something from each one of them. So, I’ve compiled the best tips from 20 
interviews here in this ebook to inspire you.

Each of these tips comes from a real business owner, in their own words. There’s no 
geek speak here—just entrepreneurs sharing what works.

Enjoy!

Tip 1 - Google My Business
If you're a local business, claim your Google My Business and start using Google posts. 
They might not turn into direct traffic but the more you use Google My Business, the 
more you signal to Google that you're active on it, and the higher they’ll rank you for it. 

~ Michael MacMillan, Michael MacMillan Consulting

Tip 2 - Get Going on Instagram
With location services and being able to tag the business, location, and other 
products, Instagram is going to be the next big social media piece. It’s a platform of 
choice for younger people and if they aren't your customers yet, they are your future 
customers. If they're watching your Instagram Stories now, that's perfect, because 
these could be your next customers. 

~ Jenn Naugler, Simple Local Life

Tip 3- Think About Brand Ambassadors
Launching a brand ambassador program will be the direction that helps us cover social 
media. If someone wants to be a brand ambassador, they find a product they’re 
interested in and want to promote. In return, the company sends free swag, so they 
can make posts about it to help spread the word about your product. 

~ David Moore, Tea North

Tip 4 - Always Research Hashtags First
We went to pick a Junkery bag up in the winter and it was covered in snow. I 
hashtagged it with the term #snowjunk. I did that without seeing what other posts 
were tagged with the hashtag snowjunk. 

A couple comments came up on that post that made me look up the hashtag. When I 
did, I was shocked to find penises made of snow! It's a perfect example of why you 
need to check hashtags before you use them.

~ Ginny Sterling-Boddie, Junkery

Tip 5 - Don’t Ignore LinkedIn
Most of my work is business-to-business, so LinkedIn is a natural social network for me. 
I found that Facebook has gotten very congested. What I like about LinkedIn is that 
the type of content I want to put out to the audience there is appreciative of it. And I 
love the fact that they've added the ability to do video. I can't wait until we’re able to 
do live video on LinkedIn. 

~ Shawn Whynacht, Blue Cow Marketing

Tip 6 - Build Relationships
I'm active on Twitter, Facebook, and Instagram. And I find that each of these platforms 
has different benefits for my business. Social media has helped me find community. I 
work at home alone and many of the people who follow me are all over the place - a 
lot in the U.S., some in the U.K., and then some in Canada. I'm probably less well 
known in Halifax than I am in parts of the U.S. For example, I've connected with a lot 
of writers on Twitter. 

I did a cross-Canada book tour of my first book and spoke at 25 different places and 
almost all of it was done through social media. It really does work.

~ Meryl Cook, Author

Tip 7 - Use Social Media to Learn
I use social media to make sure I'm learning from people who know more about what 
I do than I do or have a different perspective. Following the people doing the research 
and working in different industries and learning about their best practices is vital for 
me, because for me to teach somebody, I have to stay current and social media is the 
most effective way to do that. On Twitter, I have a list of all learning and development 
people that I learn from.

~ Sandra Currie Samson, Sassy Solutions Consulting Ltd.

Tip 8 - Experiment with New Platforms
I used to do Facebook Lives and I think why I wasn't loving it anymore was because I 
was getting crickets on my Lives. People would watch it on the replay, but I wasn't 
getting as much engagement. Now, on Instagram, when I post, I get comments. I also 
get a bunch of DMs, and I didn't even know what they were before August. 

I've started experimenting with some Instagram stories and getting DMs and have 
actually had some interesting conversations with people who are exactly my ideal 
clients. I feel like I wouldn't have had those conversations elsewhere.

~ Corinne Boudreau, Legal Essentials

Tip 9 - Check Analytics Regularly
Based on our website analytics, we get a significant amount of our traffic from 
Facebook and the age range is across the board. You would think it might skew a little 
bit older but really from 25 to 65 is the customer that we have visiting us from 
Facebook. Instagram, we use obviously because it's a highly visual medium and just 
using hashtags helps us get in front of people that fit our customer profile but wouldn't 
necessarily come across us any other way. It's good for exposure. 

~ Carolyn Crewe, Duckish

Tip 9 - Take Advantage of Direct Messaging
We have noticed our value for money on Facebook advertising has plummeted. 
Because our marketing budget is minimal, we've started to move a little bit more 
towards Instagram, where advertising isn't any cheaper, but we can get more traction 
through direct messaging. 

The way we do it is to follow like-minded accounts. Then we send them direct 
messages to say, “Hey, you actually look like someone who would love this. Would you 
like some more information? Here's how to sign up for our newsletter.” Then we try to 
get their email address from there. We milk Instagram for everything we can. It's 
become our main tool. 

~ Amy Schwartz, Unleash Surf

Tip 11 - Figure out Facebook Groups
My target market is the 25 to 45-year-old female in Atlantic Canada. As far as channels 
go, Facebook is really a big place for them. I have a private Facebook group and 
anyone who attends any Leading Ladies event in person gets to join the group. It's 
that same level of engagement, support, and collaboration but in a private group 
where you can post job postings, opportunities, or promote something coming up for 
your business; you get a little bit more of a supportive, engaged network there. 

~ Menna Riley, Leading Ladies

Tip 12 - You Are Your Best Advocate
Social media is incredibly important to your business. I do all the social media myself. 
I did have someone who was helping out for a while. Then, a couple months ago I took 
back doing it all the time. I love it because if people have questions, I can answer and 
help with educating. I love it because there are so many people that I can interact with 
and I feel like I know them. Then, when I see them in person, I know I'm getting a hug.

~ Lindsay MacPhee, The Floatation Centre

Tip 13 - Get Moving with Video
I do a lot of video work; I try to utilize videos as much as I can for my own business. A 
few weeks ago, I went out to Mission Mart, a new thrift shop. All proceeds from 
Mission Mart go towards Souls Harbour Rescue Mission and it's 100 percent volunteer 
run. I've done a couple videos for them to highlight the process of how their stuff 
works but I also love taking videos when I go out on a big buy. I've gone to California 
to the Long Beach antique market a few times and taken videos there. People just love 
seeing someone hunting for finds.

~ Brigid Milway, What, These Old Things?

Tip 14 - Social Media is Gasoline on a Fire
In a lot of ways, social media is the catalyst. I can get photos, I can connect to people 
around the world. People are willing to talk about tough stuff, they're willing to share 
their struggles online, they're being nurtured, and they're learning from their peers, 
their families, their supports, from strangers … so how can we harness that for good? 
How can we harness that in mobilizing information and closing that access gap?
 
We use it to promote our existence, to promote our customers’ research. We share 
what our customers are doing, to get feedback and start that dissemination process. 
Eventually, we'll use it to match peers and research together so we're part of that 
matching and recommendation service. It really is about lighting the fire and using 
social media’s reach and urgency to share life-changing information.

~Cora Cole, GreyLit

Tip 15 - Invest in Learning More So You Can Improve
The whole Halifax community helped introduce me to social media, specifically when 
I attended Social Media Day Halifax last year. There's a whole wealth of knowledge out 
there, from people to help you navigate through the social media Wonderland. Twirp 
has definitely helped me understand what we're doing right, what we're doing wrong, 
and some of those things are still in the pipeline. I can't change everything right at the 
beginning, it’s an ongoing process. Invest in the knowledge side of things, do your 
research, explore. You’ve got to get out there and try.

~ Mike Cadden, 9Round

Tip 16 - Use Twitter for Keeping Up with Trends
I'm huge on Twitter, both for sharing information and letting me tap into the network 
to find out what people are talking about. It helps me find out about the most recent 
regulations and what people did and got rapped on the knuckles for. Then I go to my 
client who I know is doing something similar to say, “Hey, we're going to fix this.” 

~ Victoria McIntosh, Information in Bloom Management Services

Tip 17 - Authenticity is Still Key
I went to an event and at least three people commented on the pictures I took of being 
in California and a couple more commented on my dog Roxy, because she is on my 
Instagram now. I need to pull away from hiding behind my brand and just be me.

~ Michelle McCann, Bold and Italic Social Communications

Tip 18 - Be Where Your People Are
Interestingly, I was never a fan of social media until recently. With Twitter I was on it, 
but I wasn't active and it's because my audience wasn't there when I was building. My 
audience was mostly women entrepreneurs building online businesses and most of 
them were hanging out on Facebook and in Facebook groups, so that's where I was. 
Now that I'm primarily working with early-stage, high-growth companies, a lot of them 
tech startups, my people are on Twitter.
 
Be where your people are, it's the number one thing you want to focus on when it 
comes to creating content. They discover me because I am where they are, talking 
about things they care about. So, be where your people are and talk about things they 
care about.

~ Katelyn Bourgoin, Katelyn Bourgoin Consulting

Tip 19 - Write When You’re Inspired
As a new mom, I never had time to just sit and write, so I would formulate everything 
in my head. I tend to take note of the ideas that are popping into my head - the 
concepts, the stories - and I write the vast majority in my Instagram post in my mind, 
out on a walk or while I'm playing with the kids. Instagram helps me because I can snap 
a photo of the moment I'm having an idea. I'll take a picture, maybe write down a few 
ideas of what I was thinking at the time or what I want to explore more, and then I save 
it as a draft post in Instagram. So, I always have a few running, which also helps with, 
“How am I going to figure out what to say?” I get a feeling of comfort, knowing that I 
always have something to say; it's in my drafts.

~ Jessie Harrold, Author

Tip 20 - Start Slow
Seek training, whether it's something you're going to pay for or a free program. Talk to 
an expert. Pick one platform first, wherever you think your biggest target market is, 
and get your get your feet wet with that. Don't try to do it all at once. Pick something 
and get started with that one and get a good understanding about how it’s working for 
you. Then build from there.

~ Shannon Shields, Body Honour Products
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Trying to keep up with ever-changing social media trends is exhausting, even for 
the most caffeinated among us. But Twirp Communications founder Anita 
Kirkbride is here to help you save all that coffee money.

Anita’s social media experience extends all the way back to the 90s, when she 
joined the first generation of bloggers, launching a crafting blog in a flurry of 
cardstock, buttons, and fabric swatches. She promoted it using new-at-the-time 
marketing tactics like blog circles, link parties, and roundups.

A few years later, Anita left her communications job and embarked on a mission 
to conquer the brave new world of digital communications—and Twirp 
Communications was, um … hatched. Since 2011, she’s been helping businesses 
and agencies improve their social skills through social media consultations, 
training sessions, and profile audits. She’s also the pioneer behind Responsible 
Scheduling—a set of guidelines for scheduling posts that helps clients make the 
most of their content without overwhelming or ignoring their audience.

But Anita doesn’t do all her talking online. She’s also a public speaker specializing 
in (you guessed it) social media. Over the years, she’s shared her expertise with 
audiences at Atlantic Internet Marketing Conference, Blog Jam, PodCamp, and 
the Centre for Women in Business. Recently, she’s developed a special passion 
for helping entrepreneurs embrace their #Flawsome nature.

If you need her, she’s not hard to find. Your best bet is to look online—chances 
are good she’s on Twitter, Instagram, or LinkedIn. If that fails, just look for 
someone attempting to cuddle with a disgruntled calico cat or sniffing bunches 
of cilantro in the produce aisle.

About this eBook
Hey there, entrepreneur! I’m Anita and I’m on a mission to help small businesses just 
like you understand how to use social media to better serve their clients and grow 
sales.

I’ve been doing this for a while now … ‘round about 8 years already. And there’s one 
thing I’ve learned: the best person to tell your story and manage your social media is 
most likely YOU.

I know that can be scary sometimes, and considering managing social media for other 
people is what pays my food bill, it seems more than a little counterproductive. But 
hear me out. Nobody will EVER have the same passion for your business as YOU. 

Your business is your passion … at least, I hope it is. And I’m here to help you figure 
out how to share it with the world. That’s what gets me up in the morning! Sure, I love 
to talk about all the great tools and tactics, hacks and hangups, but I’d rather talk to 
you about real world advice and show you that you’re not alone.

That’s where HaliBlab came from: a desire to showcase small businesses in Halifax and 
share their awesomeness with my world. None of them are perfect and they are all 
successful in their own way. You might even say they’re #Flawsome. Best of all, we can 
all learn something from each one of them. So, I’ve compiled the best tips from 20 
interviews here in this ebook to inspire you.

Each of these tips comes from a real business owner, in their own words. There’s no 
geek speak here—just entrepreneurs sharing what works.

Enjoy!

Tip 1 - Google My Business
If you're a local business, claim your Google My Business and start using Google posts. 
They might not turn into direct traffic but the more you use Google My Business, the 
more you signal to Google that you're active on it, and the higher they’ll rank you for it. 

~ Michael MacMillan, Michael MacMillan Consulting

Tip 2 - Get Going on Instagram
With location services and being able to tag the business, location, and other 
products, Instagram is going to be the next big social media piece. It’s a platform of 
choice for younger people and if they aren't your customers yet, they are your future 
customers. If they're watching your Instagram Stories now, that's perfect, because 
these could be your next customers. 

~ Jenn Naugler, Simple Local Life

Tip 3- Think About Brand Ambassadors
Launching a brand ambassador program will be the direction that helps us cover social 
media. If someone wants to be a brand ambassador, they find a product they’re 
interested in and want to promote. In return, the company sends free swag, so they 
can make posts about it to help spread the word about your product. 

~ David Moore, Tea North

Tip 4 - Always Research Hashtags First
We went to pick a Junkery bag up in the winter and it was covered in snow. I 
hashtagged it with the term #snowjunk. I did that without seeing what other posts 
were tagged with the hashtag snowjunk. 

A couple comments came up on that post that made me look up the hashtag. When I 
did, I was shocked to find penises made of snow! It's a perfect example of why you 
need to check hashtags before you use them.

~ Ginny Sterling-Boddie, Junkery

Tip 5 - Don’t Ignore LinkedIn
Most of my work is business-to-business, so LinkedIn is a natural social network for me. 
I found that Facebook has gotten very congested. What I like about LinkedIn is that 
the type of content I want to put out to the audience there is appreciative of it. And I 
love the fact that they've added the ability to do video. I can't wait until we’re able to 
do live video on LinkedIn. 

~ Shawn Whynacht, Blue Cow Marketing

Tip 6 - Build Relationships
I'm active on Twitter, Facebook, and Instagram. And I find that each of these platforms 
has different benefits for my business. Social media has helped me find community. I 
work at home alone and many of the people who follow me are all over the place - a 
lot in the U.S., some in the U.K., and then some in Canada. I'm probably less well 
known in Halifax than I am in parts of the U.S. For example, I've connected with a lot 
of writers on Twitter. 

I did a cross-Canada book tour of my first book and spoke at 25 different places and 
almost all of it was done through social media. It really does work.

~ Meryl Cook, Author

Tip 7 - Use Social Media to Learn
I use social media to make sure I'm learning from people who know more about what 
I do than I do or have a different perspective. Following the people doing the research 
and working in different industries and learning about their best practices is vital for 
me, because for me to teach somebody, I have to stay current and social media is the 
most effective way to do that. On Twitter, I have a list of all learning and development 
people that I learn from.

~ Sandra Currie Samson, Sassy Solutions Consulting Ltd.

Tip 8 - Experiment with New Platforms
I used to do Facebook Lives and I think why I wasn't loving it anymore was because I 
was getting crickets on my Lives. People would watch it on the replay, but I wasn't 
getting as much engagement. Now, on Instagram, when I post, I get comments. I also 
get a bunch of DMs, and I didn't even know what they were before August. 

I've started experimenting with some Instagram stories and getting DMs and have 
actually had some interesting conversations with people who are exactly my ideal 
clients. I feel like I wouldn't have had those conversations elsewhere.

~ Corinne Boudreau, Legal Essentials

Tip 9 - Check Analytics Regularly
Based on our website analytics, we get a significant amount of our traffic from 
Facebook and the age range is across the board. You would think it might skew a little 
bit older but really from 25 to 65 is the customer that we have visiting us from 
Facebook. Instagram, we use obviously because it's a highly visual medium and just 
using hashtags helps us get in front of people that fit our customer profile but wouldn't 
necessarily come across us any other way. It's good for exposure. 

~ Carolyn Crewe, Duckish

Tip 9 - Take Advantage of Direct Messaging
We have noticed our value for money on Facebook advertising has plummeted. 
Because our marketing budget is minimal, we've started to move a little bit more 
towards Instagram, where advertising isn't any cheaper, but we can get more traction 
through direct messaging. 

The way we do it is to follow like-minded accounts. Then we send them direct 
messages to say, “Hey, you actually look like someone who would love this. Would you 
like some more information? Here's how to sign up for our newsletter.” Then we try to 
get their email address from there. We milk Instagram for everything we can. It's 
become our main tool. 

~ Amy Schwartz, Unleash Surf

Tip 11 - Figure out Facebook Groups
My target market is the 25 to 45-year-old female in Atlantic Canada. As far as channels 
go, Facebook is really a big place for them. I have a private Facebook group and 
anyone who attends any Leading Ladies event in person gets to join the group. It's 
that same level of engagement, support, and collaboration but in a private group 
where you can post job postings, opportunities, or promote something coming up for 
your business; you get a little bit more of a supportive, engaged network there. 

~ Menna Riley, Leading Ladies

Tip 12 - You Are Your Best Advocate
Social media is incredibly important to your business. I do all the social media myself. 
I did have someone who was helping out for a while. Then, a couple months ago I took 
back doing it all the time. I love it because if people have questions, I can answer and 
help with educating. I love it because there are so many people that I can interact with 
and I feel like I know them. Then, when I see them in person, I know I'm getting a hug.

~ Lindsay MacPhee, The Floatation Centre

Tip 13 - Get Moving with Video
I do a lot of video work; I try to utilize videos as much as I can for my own business. A 
few weeks ago, I went out to Mission Mart, a new thrift shop. All proceeds from 
Mission Mart go towards Souls Harbour Rescue Mission and it's 100 percent volunteer 
run. I've done a couple videos for them to highlight the process of how their stuff 
works but I also love taking videos when I go out on a big buy. I've gone to California 
to the Long Beach antique market a few times and taken videos there. People just love 
seeing someone hunting for finds.

~ Brigid Milway, What, These Old Things?

Tip 14 - Social Media is Gasoline on a Fire
In a lot of ways, social media is the catalyst. I can get photos, I can connect to people 
around the world. People are willing to talk about tough stuff, they're willing to share 
their struggles online, they're being nurtured, and they're learning from their peers, 
their families, their supports, from strangers … so how can we harness that for good? 
How can we harness that in mobilizing information and closing that access gap?
 
We use it to promote our existence, to promote our customers’ research. We share 
what our customers are doing, to get feedback and start that dissemination process. 
Eventually, we'll use it to match peers and research together so we're part of that 
matching and recommendation service. It really is about lighting the fire and using 
social media’s reach and urgency to share life-changing information.

~Cora Cole, GreyLit

Tip 15 - Invest in Learning More So You Can Improve
The whole Halifax community helped introduce me to social media, specifically when 
I attended Social Media Day Halifax last year. There's a whole wealth of knowledge out 
there, from people to help you navigate through the social media Wonderland. Twirp 
has definitely helped me understand what we're doing right, what we're doing wrong, 
and some of those things are still in the pipeline. I can't change everything right at the 
beginning, it’s an ongoing process. Invest in the knowledge side of things, do your 
research, explore. You’ve got to get out there and try.

~ Mike Cadden, 9Round

Tip 16 - Use Twitter for Keeping Up with Trends
I'm huge on Twitter, both for sharing information and letting me tap into the network 
to find out what people are talking about. It helps me find out about the most recent 
regulations and what people did and got rapped on the knuckles for. Then I go to my 
client who I know is doing something similar to say, “Hey, we're going to fix this.” 

~ Victoria McIntosh, Information in Bloom Management Services

Tip 17 - Authenticity is Still Key
I went to an event and at least three people commented on the pictures I took of being 
in California and a couple more commented on my dog Roxy, because she is on my 
Instagram now. I need to pull away from hiding behind my brand and just be me.

~ Michelle McCann, Bold and Italic Social Communications

Tip 18 - Be Where Your People Are
Interestingly, I was never a fan of social media until recently. With Twitter I was on it, 
but I wasn't active and it's because my audience wasn't there when I was building. My 
audience was mostly women entrepreneurs building online businesses and most of 
them were hanging out on Facebook and in Facebook groups, so that's where I was. 
Now that I'm primarily working with early-stage, high-growth companies, a lot of them 
tech startups, my people are on Twitter.
 
Be where your people are, it's the number one thing you want to focus on when it 
comes to creating content. They discover me because I am where they are, talking 
about things they care about. So, be where your people are and talk about things they 
care about.

~ Katelyn Bourgoin, Katelyn Bourgoin Consulting

Tip 19 - Write When You’re Inspired
As a new mom, I never had time to just sit and write, so I would formulate everything 
in my head. I tend to take note of the ideas that are popping into my head - the 
concepts, the stories - and I write the vast majority in my Instagram post in my mind, 
out on a walk or while I'm playing with the kids. Instagram helps me because I can snap 
a photo of the moment I'm having an idea. I'll take a picture, maybe write down a few 
ideas of what I was thinking at the time or what I want to explore more, and then I save 
it as a draft post in Instagram. So, I always have a few running, which also helps with, 
“How am I going to figure out what to say?” I get a feeling of comfort, knowing that I 
always have something to say; it's in my drafts.

~ Jessie Harrold, Author

Tip 20 - Start Slow
Seek training, whether it's something you're going to pay for or a free program. Talk to 
an expert. Pick one platform first, wherever you think your biggest target market is, 
and get your get your feet wet with that. Don't try to do it all at once. Pick something 
and get started with that one and get a good understanding about how it’s working for 
you. Then build from there.

~ Shannon Shields, Body Honour Products
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Trying to keep up with ever-changing social media trends is exhausting, even for 
the most caffeinated among us. But Twirp Communications founder Anita 
Kirkbride is here to help you save all that coffee money.

Anita’s social media experience extends all the way back to the 90s, when she 
joined the first generation of bloggers, launching a crafting blog in a flurry of 
cardstock, buttons, and fabric swatches. She promoted it using new-at-the-time 
marketing tactics like blog circles, link parties, and roundups.

A few years later, Anita left her communications job and embarked on a mission 
to conquer the brave new world of digital communications—and Twirp 
Communications was, um … hatched. Since 2011, she’s been helping businesses 
and agencies improve their social skills through social media consultations, 
training sessions, and profile audits. She’s also the pioneer behind Responsible 
Scheduling—a set of guidelines for scheduling posts that helps clients make the 
most of their content without overwhelming or ignoring their audience.

But Anita doesn’t do all her talking online. She’s also a public speaker specializing 
in (you guessed it) social media. Over the years, she’s shared her expertise with 
audiences at Atlantic Internet Marketing Conference, Blog Jam, PodCamp, and 
the Centre for Women in Business. Recently, she’s developed a special passion 
for helping entrepreneurs embrace their #Flawsome nature.

If you need her, she’s not hard to find. Your best bet is to look online—chances 
are good she’s on Twitter, Instagram, or LinkedIn. If that fails, just look for 
someone attempting to cuddle with a disgruntled calico cat or sniffing bunches 
of cilantro in the produce aisle.

About this eBook
Hey there, entrepreneur! I’m Anita and I’m on a mission to help small businesses just 
like you understand how to use social media to better serve their clients and grow 
sales.

I’ve been doing this for a while now … ‘round about 8 years already. And there’s one 
thing I’ve learned: the best person to tell your story and manage your social media is 
most likely YOU.

I know that can be scary sometimes, and considering managing social media for other 
people is what pays my food bill, it seems more than a little counterproductive. But 
hear me out. Nobody will EVER have the same passion for your business as YOU. 

Your business is your passion … at least, I hope it is. And I’m here to help you figure 
out how to share it with the world. That’s what gets me up in the morning! Sure, I love 
to talk about all the great tools and tactics, hacks and hangups, but I’d rather talk to 
you about real world advice and show you that you’re not alone.

That’s where HaliBlab came from: a desire to showcase small businesses in Halifax and 
share their awesomeness with my world. None of them are perfect and they are all 
successful in their own way. You might even say they’re #Flawsome. Best of all, we can 
all learn something from each one of them. So, I’ve compiled the best tips from 20 
interviews here in this ebook to inspire you.

Each of these tips comes from a real business owner, in their own words. There’s no 
geek speak here—just entrepreneurs sharing what works.

Enjoy!

Tip 1 - Google My Business
If you're a local business, claim your Google My Business and start using Google posts. 
They might not turn into direct traffic but the more you use Google My Business, the 
more you signal to Google that you're active on it, and the higher they’ll rank you for it. 

~ Michael MacMillan, Michael MacMillan Consulting

Tip 2 - Get Going on Instagram
With location services and being able to tag the business, location, and other 
products, Instagram is going to be the next big social media piece. It’s a platform of 
choice for younger people and if they aren't your customers yet, they are your future 
customers. If they're watching your Instagram Stories now, that's perfect, because 
these could be your next customers. 

~ Jenn Naugler, Simple Local Life

Tip 3- Think About Brand Ambassadors
Launching a brand ambassador program will be the direction that helps us cover social 
media. If someone wants to be a brand ambassador, they find a product they’re 
interested in and want to promote. In return, the company sends free swag, so they 
can make posts about it to help spread the word about your product. 

~ David Moore, Tea North

Tip 4 - Always Research Hashtags First
We went to pick a Junkery bag up in the winter and it was covered in snow. I 
hashtagged it with the term #snowjunk. I did that without seeing what other posts 
were tagged with the hashtag snowjunk. 

A couple comments came up on that post that made me look up the hashtag. When I 
did, I was shocked to find penises made of snow! It's a perfect example of why you 
need to check hashtags before you use them.

~ Ginny Sterling-Boddie, Junkery

Tip 5 - Don’t Ignore LinkedIn
Most of my work is business-to-business, so LinkedIn is a natural social network for me. 
I found that Facebook has gotten very congested. What I like about LinkedIn is that 
the type of content I want to put out to the audience there is appreciative of it. And I 
love the fact that they've added the ability to do video. I can't wait until we’re able to 
do live video on LinkedIn. 

~ Shawn Whynacht, Blue Cow Marketing

Tip 6 - Build Relationships
I'm active on Twitter, Facebook, and Instagram. And I find that each of these platforms 
has different benefits for my business. Social media has helped me find community. I 
work at home alone and many of the people who follow me are all over the place - a 
lot in the U.S., some in the U.K., and then some in Canada. I'm probably less well 
known in Halifax than I am in parts of the U.S. For example, I've connected with a lot 
of writers on Twitter. 

I did a cross-Canada book tour of my first book and spoke at 25 different places and 
almost all of it was done through social media. It really does work.

~ Meryl Cook, Author

Tip 7 - Use Social Media to Learn
I use social media to make sure I'm learning from people who know more about what 
I do than I do or have a different perspective. Following the people doing the research 
and working in different industries and learning about their best practices is vital for 
me, because for me to teach somebody, I have to stay current and social media is the 
most effective way to do that. On Twitter, I have a list of all learning and development 
people that I learn from.

~ Sandra Currie Samson, Sassy Solutions Consulting Ltd.

Tip 8 - Experiment with New Platforms
I used to do Facebook Lives and I think why I wasn't loving it anymore was because I 
was getting crickets on my Lives. People would watch it on the replay, but I wasn't 
getting as much engagement. Now, on Instagram, when I post, I get comments. I also 
get a bunch of DMs, and I didn't even know what they were before August. 

I've started experimenting with some Instagram stories and getting DMs and have 
actually had some interesting conversations with people who are exactly my ideal 
clients. I feel like I wouldn't have had those conversations elsewhere.

~ Corinne Boudreau, Legal Essentials

Tip 9 - Check Analytics Regularly
Based on our website analytics, we get a significant amount of our traffic from 
Facebook and the age range is across the board. You would think it might skew a little 
bit older but really from 25 to 65 is the customer that we have visiting us from 
Facebook. Instagram, we use obviously because it's a highly visual medium and just 
using hashtags helps us get in front of people that fit our customer profile but wouldn't 
necessarily come across us any other way. It's good for exposure. 

~ Carolyn Crewe, Duckish

Tip 9 - Take Advantage of Direct Messaging
We have noticed our value for money on Facebook advertising has plummeted. 
Because our marketing budget is minimal, we've started to move a little bit more 
towards Instagram, where advertising isn't any cheaper, but we can get more traction 
through direct messaging. 

The way we do it is to follow like-minded accounts. Then we send them direct 
messages to say, “Hey, you actually look like someone who would love this. Would you 
like some more information? Here's how to sign up for our newsletter.” Then we try to 
get their email address from there. We milk Instagram for everything we can. It's 
become our main tool. 

~ Amy Schwartz, Unleash Surf

Tip 11 - Figure out Facebook Groups
My target market is the 25 to 45-year-old female in Atlantic Canada. As far as channels 
go, Facebook is really a big place for them. I have a private Facebook group and 
anyone who attends any Leading Ladies event in person gets to join the group. It's 
that same level of engagement, support, and collaboration but in a private group 
where you can post job postings, opportunities, or promote something coming up for 
your business; you get a little bit more of a supportive, engaged network there. 

~ Menna Riley, Leading Ladies

Tip 12 - You Are Your Best Advocate
Social media is incredibly important to your business. I do all the social media myself. 
I did have someone who was helping out for a while. Then, a couple months ago I took 
back doing it all the time. I love it because if people have questions, I can answer and 
help with educating. I love it because there are so many people that I can interact with 
and I feel like I know them. Then, when I see them in person, I know I'm getting a hug.

~ Lindsay MacPhee, The Floatation Centre

Tip 13 - Get Moving with Video
I do a lot of video work; I try to utilize videos as much as I can for my own business. A 
few weeks ago, I went out to Mission Mart, a new thrift shop. All proceeds from 
Mission Mart go towards Souls Harbour Rescue Mission and it's 100 percent volunteer 
run. I've done a couple videos for them to highlight the process of how their stuff 
works but I also love taking videos when I go out on a big buy. I've gone to California 
to the Long Beach antique market a few times and taken videos there. People just love 
seeing someone hunting for finds.

~ Brigid Milway, What, These Old Things?

Tip 14 - Social Media is Gasoline on a Fire
In a lot of ways, social media is the catalyst. I can get photos, I can connect to people 
around the world. People are willing to talk about tough stuff, they're willing to share 
their struggles online, they're being nurtured, and they're learning from their peers, 
their families, their supports, from strangers … so how can we harness that for good? 
How can we harness that in mobilizing information and closing that access gap?
 
We use it to promote our existence, to promote our customers’ research. We share 
what our customers are doing, to get feedback and start that dissemination process. 
Eventually, we'll use it to match peers and research together so we're part of that 
matching and recommendation service. It really is about lighting the fire and using 
social media’s reach and urgency to share life-changing information.

~Cora Cole, GreyLit

Tip 15 - Invest in Learning More So You Can Improve
The whole Halifax community helped introduce me to social media, specifically when 
I attended Social Media Day Halifax last year. There's a whole wealth of knowledge out 
there, from people to help you navigate through the social media Wonderland. Twirp 
has definitely helped me understand what we're doing right, what we're doing wrong, 
and some of those things are still in the pipeline. I can't change everything right at the 
beginning, it’s an ongoing process. Invest in the knowledge side of things, do your 
research, explore. You’ve got to get out there and try.

~ Mike Cadden, 9Round

Tip 16 - Use Twitter for Keeping Up with Trends
I'm huge on Twitter, both for sharing information and letting me tap into the network 
to find out what people are talking about. It helps me find out about the most recent 
regulations and what people did and got rapped on the knuckles for. Then I go to my 
client who I know is doing something similar to say, “Hey, we're going to fix this.” 

~ Victoria McIntosh, Information in Bloom Management Services

Tip 17 - Authenticity is Still Key
I went to an event and at least three people commented on the pictures I took of being 
in California and a couple more commented on my dog Roxy, because she is on my 
Instagram now. I need to pull away from hiding behind my brand and just be me.

~ Michelle McCann, Bold and Italic Social Communications

Tip 18 - Be Where Your People Are
Interestingly, I was never a fan of social media until recently. With Twitter I was on it, 
but I wasn't active and it's because my audience wasn't there when I was building. My 
audience was mostly women entrepreneurs building online businesses and most of 
them were hanging out on Facebook and in Facebook groups, so that's where I was. 
Now that I'm primarily working with early-stage, high-growth companies, a lot of them 
tech startups, my people are on Twitter.
 
Be where your people are, it's the number one thing you want to focus on when it 
comes to creating content. They discover me because I am where they are, talking 
about things they care about. So, be where your people are and talk about things they 
care about.

~ Katelyn Bourgoin, Katelyn Bourgoin Consulting

Tip 19 - Write When You’re Inspired
As a new mom, I never had time to just sit and write, so I would formulate everything 
in my head. I tend to take note of the ideas that are popping into my head - the 
concepts, the stories - and I write the vast majority in my Instagram post in my mind, 
out on a walk or while I'm playing with the kids. Instagram helps me because I can snap 
a photo of the moment I'm having an idea. I'll take a picture, maybe write down a few 
ideas of what I was thinking at the time or what I want to explore more, and then I save 
it as a draft post in Instagram. So, I always have a few running, which also helps with, 
“How am I going to figure out what to say?” I get a feeling of comfort, knowing that I 
always have something to say; it's in my drafts.

~ Jessie Harrold, Author

Tip 20 - Start Slow
Seek training, whether it's something you're going to pay for or a free program. Talk to 
an expert. Pick one platform first, wherever you think your biggest target market is, 
and get your get your feet wet with that. Don't try to do it all at once. Pick something 
and get started with that one and get a good understanding about how it’s working for 
you. Then build from there.

~ Shannon Shields, Body Honour Products



Trying to keep up with ever-changing social media trends is exhausting, even for 
the most caffeinated among us. But Twirp Communications founder Anita 
Kirkbride is here to help you save all that coffee money.

Anita’s social media experience extends all the way back to the 90s, when she 
joined the first generation of bloggers, launching a crafting blog in a flurry of 
cardstock, buttons, and fabric swatches. She promoted it using new-at-the-time 
marketing tactics like blog circles, link parties, and roundups.

A few years later, Anita left her communications job and embarked on a mission 
to conquer the brave new world of digital communications—and Twirp 
Communications was, um … hatched. Since 2011, she’s been helping businesses 
and agencies improve their social skills through social media consultations, 
training sessions, and profile audits. She’s also the pioneer behind Responsible 
Scheduling—a set of guidelines for scheduling posts that helps clients make the 
most of their content without overwhelming or ignoring their audience.

But Anita doesn’t do all her talking online. She’s also a public speaker specializing 
in (you guessed it) social media. Over the years, she’s shared her expertise with 
audiences at Atlantic Internet Marketing Conference, Blog Jam, PodCamp, and 
the Centre for Women in Business. Recently, she’s developed a special passion 
for helping entrepreneurs embrace their #Flawsome nature.

If you need her, she’s not hard to find. Your best bet is to look online—chances 
are good she’s on Twitter, Instagram, or LinkedIn. If that fails, just look for 
someone attempting to cuddle with a disgruntled calico cat or sniffing bunches 
of cilantro in the produce aisle.

About this eBook
Hey there, entrepreneur! I’m Anita and I’m on a mission to help small businesses just 
like you understand how to use social media to better serve their clients and grow 
sales.

I’ve been doing this for a while now … ‘round about 8 years already. And there’s one 
thing I’ve learned: the best person to tell your story and manage your social media is 
most likely YOU.

I know that can be scary sometimes, and considering managing social media for other 
people is what pays my food bill, it seems more than a little counterproductive. But 
hear me out. Nobody will EVER have the same passion for your business as YOU. 

Your business is your passion … at least, I hope it is. And I’m here to help you figure 
out how to share it with the world. That’s what gets me up in the morning! Sure, I love 
to talk about all the great tools and tactics, hacks and hangups, but I’d rather talk to 
you about real world advice and show you that you’re not alone.

That’s where HaliBlab came from: a desire to showcase small businesses in Halifax and 
share their awesomeness with my world. None of them are perfect and they are all 
successful in their own way. You might even say they’re #Flawsome. Best of all, we can 
all learn something from each one of them. So, I’ve compiled the best tips from 20 
interviews here in this ebook to inspire you.

Each of these tips comes from a real business owner, in their own words. There’s no 
geek speak here—just entrepreneurs sharing what works.

Enjoy!

Tip 1 - Google My Business
If you're a local business, claim your Google My Business and start using Google posts. 
They might not turn into direct traffic but the more you use Google My Business, the 
more you signal to Google that you're active on it, and the higher they’ll rank you for it. 

~ Michael MacMillan, Michael MacMillan Consulting

Tip 2 - Get Going on Instagram
With location services and being able to tag the business, location, and other 
products, Instagram is going to be the next big social media piece. It’s a platform of 
choice for younger people and if they aren't your customers yet, they are your future 
customers. If they're watching your Instagram Stories now, that's perfect, because 
these could be your next customers. 

~ Jenn Naugler, Simple Local Life

Tip 3- Think About Brand Ambassadors
Launching a brand ambassador program will be the direction that helps us cover social 
media. If someone wants to be a brand ambassador, they find a product they’re 
interested in and want to promote. In return, the company sends free swag, so they 
can make posts about it to help spread the word about your product. 

~ David Moore, Tea North

Tip 4 - Always Research Hashtags First
We went to pick a Junkery bag up in the winter and it was covered in snow. I 
hashtagged it with the term #snowjunk. I did that without seeing what other posts 
were tagged with the hashtag snowjunk. 

A couple comments came up on that post that made me look up the hashtag. When I 
did, I was shocked to find penises made of snow! It's a perfect example of why you 
need to check hashtags before you use them.

~ Ginny Sterling-Boddie, Junkery

Tip 5 - Don’t Ignore LinkedIn
Most of my work is business-to-business, so LinkedIn is a natural social network for me. 
I found that Facebook has gotten very congested. What I like about LinkedIn is that 
the type of content I want to put out to the audience there is appreciative of it. And I 
love the fact that they've added the ability to do video. I can't wait until we’re able to 
do live video on LinkedIn. 

~ Shawn Whynacht, Blue Cow Marketing

Tip 6 - Build Relationships
I'm active on Twitter, Facebook, and Instagram. And I find that each of these platforms 
has different benefits for my business. Social media has helped me find community. I 
work at home alone and many of the people who follow me are all over the place - a 
lot in the U.S., some in the U.K., and then some in Canada. I'm probably less well 
known in Halifax than I am in parts of the U.S. For example, I've connected with a lot 
of writers on Twitter. 

I did a cross-Canada book tour of my first book and spoke at 25 different places and 
almost all of it was done through social media. It really does work.

~ Meryl Cook, Author

Tip 7 - Use Social Media to Learn
I use social media to make sure I'm learning from people who know more about what 
I do than I do or have a different perspective. Following the people doing the research 
and working in different industries and learning about their best practices is vital for 
me, because for me to teach somebody, I have to stay current and social media is the 
most effective way to do that. On Twitter, I have a list of all learning and development 
people that I learn from.

~ Sandra Currie Samson, Sassy Solutions Consulting Ltd.

Tip 8 - Experiment with New Platforms
I used to do Facebook Lives and I think why I wasn't loving it anymore was because I 
was getting crickets on my Lives. People would watch it on the replay, but I wasn't 
getting as much engagement. Now, on Instagram, when I post, I get comments. I also 
get a bunch of DMs, and I didn't even know what they were before August. 

I've started experimenting with some Instagram stories and getting DMs and have 
actually had some interesting conversations with people who are exactly my ideal 
clients. I feel like I wouldn't have had those conversations elsewhere.

~ Corinne Boudreau, Legal Essentials

Tip 9 - Check Analytics Regularly
Based on our website analytics, we get a significant amount of our traffic from 
Facebook and the age range is across the board. You would think it might skew a little 
bit older but really from 25 to 65 is the customer that we have visiting us from 
Facebook. Instagram, we use obviously because it's a highly visual medium and just 
using hashtags helps us get in front of people that fit our customer profile but wouldn't 
necessarily come across us any other way. It's good for exposure. 

~ Carolyn Crewe, Duckish

Tip 9 - Take Advantage of Direct Messaging
We have noticed our value for money on Facebook advertising has plummeted. 
Because our marketing budget is minimal, we've started to move a little bit more 
towards Instagram, where advertising isn't any cheaper, but we can get more traction 
through direct messaging. 

The way we do it is to follow like-minded accounts. Then we send them direct 
messages to say, “Hey, you actually look like someone who would love this. Would you 
like some more information? Here's how to sign up for our newsletter.” Then we try to 
get their email address from there. We milk Instagram for everything we can. It's 
become our main tool. 

~ Amy Schwartz, Unleash Surf

Tip 11 - Figure out Facebook Groups
My target market is the 25 to 45-year-old female in Atlantic Canada. As far as channels 
go, Facebook is really a big place for them. I have a private Facebook group and 
anyone who attends any Leading Ladies event in person gets to join the group. It's 
that same level of engagement, support, and collaboration but in a private group 
where you can post job postings, opportunities, or promote something coming up for 
your business; you get a little bit more of a supportive, engaged network there. 

~ Menna Riley, Leading Ladies

Tip 12 - You Are Your Best Advocate
Social media is incredibly important to your business. I do all the social media myself. 
I did have someone who was helping out for a while. Then, a couple months ago I took 
back doing it all the time. I love it because if people have questions, I can answer and 
help with educating. I love it because there are so many people that I can interact with 
and I feel like I know them. Then, when I see them in person, I know I'm getting a hug.

~ Lindsay MacPhee, The Floatation Centre

Tip 13 - Get Moving with Video
I do a lot of video work; I try to utilize videos as much as I can for my own business. A 
few weeks ago, I went out to Mission Mart, a new thrift shop. All proceeds from 
Mission Mart go towards Souls Harbour Rescue Mission and it's 100 percent volunteer 
run. I've done a couple videos for them to highlight the process of how their stuff 
works but I also love taking videos when I go out on a big buy. I've gone to California 
to the Long Beach antique market a few times and taken videos there. People just love 
seeing someone hunting for finds.

~ Brigid Milway, What, These Old Things?

Tip 14 - Social Media is Gasoline on a Fire
In a lot of ways, social media is the catalyst. I can get photos, I can connect to people 
around the world. People are willing to talk about tough stuff, they're willing to share 
their struggles online, they're being nurtured, and they're learning from their peers, 
their families, their supports, from strangers … so how can we harness that for good? 
How can we harness that in mobilizing information and closing that access gap?
 
We use it to promote our existence, to promote our customers’ research. We share 
what our customers are doing, to get feedback and start that dissemination process. 
Eventually, we'll use it to match peers and research together so we're part of that 
matching and recommendation service. It really is about lighting the fire and using 
social media’s reach and urgency to share life-changing information.

~Cora Cole, GreyLit

Tip 15 - Invest in Learning More So You Can Improve
The whole Halifax community helped introduce me to social media, specifically when 
I attended Social Media Day Halifax last year. There's a whole wealth of knowledge out 
there, from people to help you navigate through the social media Wonderland. Twirp 
has definitely helped me understand what we're doing right, what we're doing wrong, 
and some of those things are still in the pipeline. I can't change everything right at the 
beginning, it’s an ongoing process. Invest in the knowledge side of things, do your 
research, explore. You’ve got to get out there and try.

~ Mike Cadden, 9Round

Tip 16 - Use Twitter for Keeping Up with Trends
I'm huge on Twitter, both for sharing information and letting me tap into the network 
to find out what people are talking about. It helps me find out about the most recent 
regulations and what people did and got rapped on the knuckles for. Then I go to my 
client who I know is doing something similar to say, “Hey, we're going to fix this.” 

~ Victoria McIntosh, Information in Bloom Management Services

Tip 17 - Authenticity is Still Key
I went to an event and at least three people commented on the pictures I took of being 
in California and a couple more commented on my dog Roxy, because she is on my 
Instagram now. I need to pull away from hiding behind my brand and just be me.

~ Michelle McCann, Bold and Italic Social Communications

Tip 18 - Be Where Your People Are
Interestingly, I was never a fan of social media until recently. With Twitter I was on it, 
but I wasn't active and it's because my audience wasn't there when I was building. My 
audience was mostly women entrepreneurs building online businesses and most of 
them were hanging out on Facebook and in Facebook groups, so that's where I was. 
Now that I'm primarily working with early-stage, high-growth companies, a lot of them 
tech startups, my people are on Twitter.
 
Be where your people are, it's the number one thing you want to focus on when it 
comes to creating content. They discover me because I am where they are, talking 
about things they care about. So, be where your people are and talk about things they 
care about.

~ Katelyn Bourgoin, Katelyn Bourgoin Consulting

Tip 19 - Write When You’re Inspired
As a new mom, I never had time to just sit and write, so I would formulate everything 
in my head. I tend to take note of the ideas that are popping into my head - the 
concepts, the stories - and I write the vast majority in my Instagram post in my mind, 
out on a walk or while I'm playing with the kids. Instagram helps me because I can snap 
a photo of the moment I'm having an idea. I'll take a picture, maybe write down a few 
ideas of what I was thinking at the time or what I want to explore more, and then I save 
it as a draft post in Instagram. So, I always have a few running, which also helps with, 
“How am I going to figure out what to say?” I get a feeling of comfort, knowing that I 
always have something to say; it's in my drafts.

~ Jessie Harrold, Author

Tip 20 - Start Slow
Seek training, whether it's something you're going to pay for or a free program. Talk to 
an expert. Pick one platform first, wherever you think your biggest target market is, 
and get your get your feet wet with that. Don't try to do it all at once. Pick something 
and get started with that one and get a good understanding about how it’s working for 
you. Then build from there.

~ Shannon Shields, Body Honour Products



Trying to keep up with ever-changing social media trends is exhausting, even for 
the most caffeinated among us. But Twirp Communications founder Anita 
Kirkbride is here to help you save all that coffee money.

Anita’s social media experience extends all the way back to the 90s, when she 
joined the first generation of bloggers, launching a crafting blog in a flurry of 
cardstock, buttons, and fabric swatches. She promoted it using new-at-the-time 
marketing tactics like blog circles, link parties, and roundups.

A few years later, Anita left her communications job and embarked on a mission 
to conquer the brave new world of digital communications—and Twirp 
Communications was, um … hatched. Since 2011, she’s been helping businesses 
and agencies improve their social skills through social media consultations, 
training sessions, and profile audits. She’s also the pioneer behind Responsible 
Scheduling—a set of guidelines for scheduling posts that helps clients make the 
most of their content without overwhelming or ignoring their audience.

But Anita doesn’t do all her talking online. She’s also a public speaker specializing 
in (you guessed it) social media. Over the years, she’s shared her expertise with 
audiences at Atlantic Internet Marketing Conference, Blog Jam, PodCamp, and 
the Centre for Women in Business. Recently, she’s developed a special passion 
for helping entrepreneurs embrace their #Flawsome nature.

If you need her, she’s not hard to find. Your best bet is to look online—chances 
are good she’s on Twitter, Instagram, or LinkedIn. If that fails, just look for 
someone attempting to cuddle with a disgruntled calico cat or sniffing bunches 
of cilantro in the produce aisle.

About this eBook
Hey there, entrepreneur! I’m Anita and I’m on a mission to help small businesses just 
like you understand how to use social media to better serve their clients and grow 
sales.

I’ve been doing this for a while now … ‘round about 8 years already. And there’s one 
thing I’ve learned: the best person to tell your story and manage your social media is 
most likely YOU.

I know that can be scary sometimes, and considering managing social media for other 
people is what pays my food bill, it seems more than a little counterproductive. But 
hear me out. Nobody will EVER have the same passion for your business as YOU. 

Your business is your passion … at least, I hope it is. And I’m here to help you figure 
out how to share it with the world. That’s what gets me up in the morning! Sure, I love 
to talk about all the great tools and tactics, hacks and hangups, but I’d rather talk to 
you about real world advice and show you that you’re not alone.

That’s where HaliBlab came from: a desire to showcase small businesses in Halifax and 
share their awesomeness with my world. None of them are perfect and they are all 
successful in their own way. You might even say they’re #Flawsome. Best of all, we can 
all learn something from each one of them. So, I’ve compiled the best tips from 20 
interviews here in this ebook to inspire you.

Each of these tips comes from a real business owner, in their own words. There’s no 
geek speak here—just entrepreneurs sharing what works.

Enjoy!

Tip 1 - Google My Business
If you're a local business, claim your Google My Business and start using Google posts. 
They might not turn into direct traffic but the more you use Google My Business, the 
more you signal to Google that you're active on it, and the higher they’ll rank you for it. 

~ Michael MacMillan, Michael MacMillan Consulting

Tip 2 - Get Going on Instagram
With location services and being able to tag the business, location, and other 
products, Instagram is going to be the next big social media piece. It’s a platform of 
choice for younger people and if they aren't your customers yet, they are your future 
customers. If they're watching your Instagram Stories now, that's perfect, because 
these could be your next customers. 

~ Jenn Naugler, Simple Local Life

Tip 3- Think About Brand Ambassadors
Launching a brand ambassador program will be the direction that helps us cover social 
media. If someone wants to be a brand ambassador, they find a product they’re 
interested in and want to promote. In return, the company sends free swag, so they 
can make posts about it to help spread the word about your product. 

~ David Moore, Tea North

Tip 4 - Always Research Hashtags First
We went to pick a Junkery bag up in the winter and it was covered in snow. I 
hashtagged it with the term #snowjunk. I did that without seeing what other posts 
were tagged with the hashtag snowjunk. 

A couple comments came up on that post that made me look up the hashtag. When I 
did, I was shocked to find penises made of snow! It's a perfect example of why you 
need to check hashtags before you use them.

~ Ginny Sterling-Boddie, Junkery

Tip 5 - Don’t Ignore LinkedIn
Most of my work is business-to-business, so LinkedIn is a natural social network for me. 
I found that Facebook has gotten very congested. What I like about LinkedIn is that 
the type of content I want to put out to the audience there is appreciative of it. And I 
love the fact that they've added the ability to do video. I can't wait until we’re able to 
do live video on LinkedIn. 

~ Shawn Whynacht, Blue Cow Marketing

Tip 6 - Build Relationships
I'm active on Twitter, Facebook, and Instagram. And I find that each of these platforms 
has different benefits for my business. Social media has helped me find community. I 
work at home alone and many of the people who follow me are all over the place - a 
lot in the U.S., some in the U.K., and then some in Canada. I'm probably less well 
known in Halifax than I am in parts of the U.S. For example, I've connected with a lot 
of writers on Twitter. 

I did a cross-Canada book tour of my first book and spoke at 25 different places and 
almost all of it was done through social media. It really does work.

~ Meryl Cook, Author

Tip 7 - Use Social Media to Learn
I use social media to make sure I'm learning from people who know more about what 
I do than I do or have a different perspective. Following the people doing the research 
and working in different industries and learning about their best practices is vital for 
me, because for me to teach somebody, I have to stay current and social media is the 
most effective way to do that. On Twitter, I have a list of all learning and development 
people that I learn from.

~ Sandra Currie Samson, Sassy Solutions Consulting Ltd.

Tip 8 - Experiment with New Platforms
I used to do Facebook Lives and I think why I wasn't loving it anymore was because I 
was getting crickets on my Lives. People would watch it on the replay, but I wasn't 
getting as much engagement. Now, on Instagram, when I post, I get comments. I also 
get a bunch of DMs, and I didn't even know what they were before August. 

I've started experimenting with some Instagram stories and getting DMs and have 
actually had some interesting conversations with people who are exactly my ideal 
clients. I feel like I wouldn't have had those conversations elsewhere.

~ Corinne Boudreau, Legal Essentials

Tip 9 - Check Analytics Regularly
Based on our website analytics, we get a significant amount of our traffic from 
Facebook and the age range is across the board. You would think it might skew a little 
bit older but really from 25 to 65 is the customer that we have visiting us from 
Facebook. Instagram, we use obviously because it's a highly visual medium and just 
using hashtags helps us get in front of people that fit our customer profile but wouldn't 
necessarily come across us any other way. It's good for exposure. 

~ Carolyn Crewe, Duckish

Tip 9 - Take Advantage of Direct Messaging
We have noticed our value for money on Facebook advertising has plummeted. 
Because our marketing budget is minimal, we've started to move a little bit more 
towards Instagram, where advertising isn't any cheaper, but we can get more traction 
through direct messaging. 

The way we do it is to follow like-minded accounts. Then we send them direct 
messages to say, “Hey, you actually look like someone who would love this. Would you 
like some more information? Here's how to sign up for our newsletter.” Then we try to 
get their email address from there. We milk Instagram for everything we can. It's 
become our main tool. 

~ Amy Schwartz, Unleash Surf

Tip 11 - Figure out Facebook Groups
My target market is the 25 to 45-year-old female in Atlantic Canada. As far as channels 
go, Facebook is really a big place for them. I have a private Facebook group and 
anyone who attends any Leading Ladies event in person gets to join the group. It's 
that same level of engagement, support, and collaboration but in a private group 
where you can post job postings, opportunities, or promote something coming up for 
your business; you get a little bit more of a supportive, engaged network there. 

~ Menna Riley, Leading Ladies

Tip 12 - You Are Your Best Advocate
Social media is incredibly important to your business. I do all the social media myself. 
I did have someone who was helping out for a while. Then, a couple months ago I took 
back doing it all the time. I love it because if people have questions, I can answer and 
help with educating. I love it because there are so many people that I can interact with 
and I feel like I know them. Then, when I see them in person, I know I'm getting a hug.

~ Lindsay MacPhee, The Floatation Centre

Tip 13 - Get Moving with Video
I do a lot of video work; I try to utilize videos as much as I can for my own business. A 
few weeks ago, I went out to Mission Mart, a new thrift shop. All proceeds from 
Mission Mart go towards Souls Harbour Rescue Mission and it's 100 percent volunteer 
run. I've done a couple videos for them to highlight the process of how their stuff 
works but I also love taking videos when I go out on a big buy. I've gone to California 
to the Long Beach antique market a few times and taken videos there. People just love 
seeing someone hunting for finds.

~ Brigid Milway, What, These Old Things?

Tip 14 - Social Media is Gasoline on a Fire
In a lot of ways, social media is the catalyst. I can get photos, I can connect to people 
around the world. People are willing to talk about tough stuff, they're willing to share 
their struggles online, they're being nurtured, and they're learning from their peers, 
their families, their supports, from strangers … so how can we harness that for good? 
How can we harness that in mobilizing information and closing that access gap?
 
We use it to promote our existence, to promote our customers’ research. We share 
what our customers are doing, to get feedback and start that dissemination process. 
Eventually, we'll use it to match peers and research together so we're part of that 
matching and recommendation service. It really is about lighting the fire and using 
social media’s reach and urgency to share life-changing information.

~Cora Cole, GreyLit

Tip 15 - Invest in Learning More So You Can Improve
The whole Halifax community helped introduce me to social media, specifically when 
I attended Social Media Day Halifax last year. There's a whole wealth of knowledge out 
there, from people to help you navigate through the social media Wonderland. Twirp 
has definitely helped me understand what we're doing right, what we're doing wrong, 
and some of those things are still in the pipeline. I can't change everything right at the 
beginning, it’s an ongoing process. Invest in the knowledge side of things, do your 
research, explore. You’ve got to get out there and try.

~ Mike Cadden, 9Round

Tip 16 - Use Twitter for Keeping Up with Trends
I'm huge on Twitter, both for sharing information and letting me tap into the network 
to find out what people are talking about. It helps me find out about the most recent 
regulations and what people did and got rapped on the knuckles for. Then I go to my 
client who I know is doing something similar to say, “Hey, we're going to fix this.” 

~ Victoria McIntosh, Information in Bloom Management Services

Tip 17 - Authenticity is Still Key
I went to an event and at least three people commented on the pictures I took of being 
in California and a couple more commented on my dog Roxy, because she is on my 
Instagram now. I need to pull away from hiding behind my brand and just be me.

~ Michelle McCann, Bold and Italic Social Communications

Tip 18 - Be Where Your People Are
Interestingly, I was never a fan of social media until recently. With Twitter I was on it, 
but I wasn't active and it's because my audience wasn't there when I was building. My 
audience was mostly women entrepreneurs building online businesses and most of 
them were hanging out on Facebook and in Facebook groups, so that's where I was. 
Now that I'm primarily working with early-stage, high-growth companies, a lot of them 
tech startups, my people are on Twitter.
 
Be where your people are, it's the number one thing you want to focus on when it 
comes to creating content. They discover me because I am where they are, talking 
about things they care about. So, be where your people are and talk about things they 
care about.

~ Katelyn Bourgoin, Katelyn Bourgoin Consulting

Tip 19 - Write When You’re Inspired
As a new mom, I never had time to just sit and write, so I would formulate everything 
in my head. I tend to take note of the ideas that are popping into my head - the 
concepts, the stories - and I write the vast majority in my Instagram post in my mind, 
out on a walk or while I'm playing with the kids. Instagram helps me because I can snap 
a photo of the moment I'm having an idea. I'll take a picture, maybe write down a few 
ideas of what I was thinking at the time or what I want to explore more, and then I save 
it as a draft post in Instagram. So, I always have a few running, which also helps with, 
“How am I going to figure out what to say?” I get a feeling of comfort, knowing that I 
always have something to say; it's in my drafts.

~ Jessie Harrold, Author

Tip 20 - Start Slow
Seek training, whether it's something you're going to pay for or a free program. Talk to 
an expert. Pick one platform first, wherever you think your biggest target market is, 
and get your get your feet wet with that. Don't try to do it all at once. Pick something 
and get started with that one and get a good understanding about how it’s working for 
you. Then build from there.

~ Shannon Shields, Body Honour Products



Trying to keep up with ever-changing social media trends is exhausting, even for 
the most caffeinated among us. But Twirp Communications founder Anita 
Kirkbride is here to help you save all that coffee money.

Anita’s social media experience extends all the way back to the 90s, when she 
joined the first generation of bloggers, launching a crafting blog in a flurry of 
cardstock, buttons, and fabric swatches. She promoted it using new-at-the-time 
marketing tactics like blog circles, link parties, and roundups.

A few years later, Anita left her communications job and embarked on a mission 
to conquer the brave new world of digital communications—and Twirp 
Communications was, um … hatched. Since 2011, she’s been helping businesses 
and agencies improve their social skills through social media consultations, 
training sessions, and profile audits. She’s also the pioneer behind Responsible 
Scheduling—a set of guidelines for scheduling posts that helps clients make the 
most of their content without overwhelming or ignoring their audience.

But Anita doesn’t do all her talking online. She’s also a public speaker specializing 
in (you guessed it) social media. Over the years, she’s shared her expertise with 
audiences at Atlantic Internet Marketing Conference, Blog Jam, PodCamp, and 
the Centre for Women in Business. Recently, she’s developed a special passion 
for helping entrepreneurs embrace their #Flawsome nature.

If you need her, she’s not hard to find. Your best bet is to look online—chances 
are good she’s on Twitter, Instagram, or LinkedIn. If that fails, just look for 
someone attempting to cuddle with a disgruntled calico cat or sniffing bunches 
of cilantro in the produce aisle.

About this eBook
Hey there, entrepreneur! I’m Anita and I’m on a mission to help small businesses just 
like you understand how to use social media to better serve their clients and grow 
sales.

I’ve been doing this for a while now … ‘round about 8 years already. And there’s one 
thing I’ve learned: the best person to tell your story and manage your social media is 
most likely YOU.

I know that can be scary sometimes, and considering managing social media for other 
people is what pays my food bill, it seems more than a little counterproductive. But 
hear me out. Nobody will EVER have the same passion for your business as YOU. 

Your business is your passion … at least, I hope it is. And I’m here to help you figure 
out how to share it with the world. That’s what gets me up in the morning! Sure, I love 
to talk about all the great tools and tactics, hacks and hangups, but I’d rather talk to 
you about real world advice and show you that you’re not alone.

That’s where HaliBlab came from: a desire to showcase small businesses in Halifax and 
share their awesomeness with my world. None of them are perfect and they are all 
successful in their own way. You might even say they’re #Flawsome. Best of all, we can 
all learn something from each one of them. So, I’ve compiled the best tips from 20 
interviews here in this ebook to inspire you.

Each of these tips comes from a real business owner, in their own words. There’s no 
geek speak here—just entrepreneurs sharing what works.

Enjoy!

Tip 1 - Google My Business
If you're a local business, claim your Google My Business and start using Google posts. 
They might not turn into direct traffic but the more you use Google My Business, the 
more you signal to Google that you're active on it, and the higher they’ll rank you for it. 

~ Michael MacMillan, Michael MacMillan Consulting

Tip 2 - Get Going on Instagram
With location services and being able to tag the business, location, and other 
products, Instagram is going to be the next big social media piece. It’s a platform of 
choice for younger people and if they aren't your customers yet, they are your future 
customers. If they're watching your Instagram Stories now, that's perfect, because 
these could be your next customers. 

~ Jenn Naugler, Simple Local Life

Tip 3- Think About Brand Ambassadors
Launching a brand ambassador program will be the direction that helps us cover social 
media. If someone wants to be a brand ambassador, they find a product they’re 
interested in and want to promote. In return, the company sends free swag, so they 
can make posts about it to help spread the word about your product. 

~ David Moore, Tea North

Tip 4 - Always Research Hashtags First
We went to pick a Junkery bag up in the winter and it was covered in snow. I 
hashtagged it with the term #snowjunk. I did that without seeing what other posts 
were tagged with the hashtag snowjunk. 

A couple comments came up on that post that made me look up the hashtag. When I 
did, I was shocked to find penises made of snow! It's a perfect example of why you 
need to check hashtags before you use them.

~ Ginny Sterling-Boddie, Junkery

Tip 5 - Don’t Ignore LinkedIn
Most of my work is business-to-business, so LinkedIn is a natural social network for me. 
I found that Facebook has gotten very congested. What I like about LinkedIn is that 
the type of content I want to put out to the audience there is appreciative of it. And I 
love the fact that they've added the ability to do video. I can't wait until we’re able to 
do live video on LinkedIn. 

~ Shawn Whynacht, Blue Cow Marketing

Tip 6 - Build Relationships
I'm active on Twitter, Facebook, and Instagram. And I find that each of these platforms 
has different benefits for my business. Social media has helped me find community. I 
work at home alone and many of the people who follow me are all over the place - a 
lot in the U.S., some in the U.K., and then some in Canada. I'm probably less well 
known in Halifax than I am in parts of the U.S. For example, I've connected with a lot 
of writers on Twitter. 

I did a cross-Canada book tour of my first book and spoke at 25 different places and 
almost all of it was done through social media. It really does work.

~ Meryl Cook, Author

Tip 7 - Use Social Media to Learn
I use social media to make sure I'm learning from people who know more about what 
I do than I do or have a different perspective. Following the people doing the research 
and working in different industries and learning about their best practices is vital for 
me, because for me to teach somebody, I have to stay current and social media is the 
most effective way to do that. On Twitter, I have a list of all learning and development 
people that I learn from.

~ Sandra Currie Samson, Sassy Solutions Consulting Ltd.

Tip 8 - Experiment with New Platforms
I used to do Facebook Lives and I think why I wasn't loving it anymore was because I 
was getting crickets on my Lives. People would watch it on the replay, but I wasn't 
getting as much engagement. Now, on Instagram, when I post, I get comments. I also 
get a bunch of DMs, and I didn't even know what they were before August. 

I've started experimenting with some Instagram stories and getting DMs and have 
actually had some interesting conversations with people who are exactly my ideal 
clients. I feel like I wouldn't have had those conversations elsewhere.

~ Corinne Boudreau, Legal Essentials

Tip 9 - Check Analytics Regularly
Based on our website analytics, we get a significant amount of our traffic from 
Facebook and the age range is across the board. You would think it might skew a little 
bit older but really from 25 to 65 is the customer that we have visiting us from 
Facebook. Instagram, we use obviously because it's a highly visual medium and just 
using hashtags helps us get in front of people that fit our customer profile but wouldn't 
necessarily come across us any other way. It's good for exposure. 

~ Carolyn Crewe, Duckish

Tip 9 - Take Advantage of Direct Messaging
We have noticed our value for money on Facebook advertising has plummeted. 
Because our marketing budget is minimal, we've started to move a little bit more 
towards Instagram, where advertising isn't any cheaper, but we can get more traction 
through direct messaging. 

The way we do it is to follow like-minded accounts. Then we send them direct 
messages to say, “Hey, you actually look like someone who would love this. Would you 
like some more information? Here's how to sign up for our newsletter.” Then we try to 
get their email address from there. We milk Instagram for everything we can. It's 
become our main tool. 

~ Amy Schwartz, Unleash Surf

Tip 11 - Figure out Facebook Groups
My target market is the 25 to 45-year-old female in Atlantic Canada. As far as channels 
go, Facebook is really a big place for them. I have a private Facebook group and 
anyone who attends any Leading Ladies event in person gets to join the group. It's 
that same level of engagement, support, and collaboration but in a private group 
where you can post job postings, opportunities, or promote something coming up for 
your business; you get a little bit more of a supportive, engaged network there. 

~ Menna Riley, Leading Ladies

Tip 12 - You Are Your Best Advocate
Social media is incredibly important to your business. I do all the social media myself. 
I did have someone who was helping out for a while. Then, a couple months ago I took 
back doing it all the time. I love it because if people have questions, I can answer and 
help with educating. I love it because there are so many people that I can interact with 
and I feel like I know them. Then, when I see them in person, I know I'm getting a hug.

~ Lindsay MacPhee, The Floatation Centre

Tip 13 - Get Moving with Video
I do a lot of video work; I try to utilize videos as much as I can for my own business. A 
few weeks ago, I went out to Mission Mart, a new thrift shop. All proceeds from 
Mission Mart go towards Souls Harbour Rescue Mission and it's 100 percent volunteer 
run. I've done a couple videos for them to highlight the process of how their stuff 
works but I also love taking videos when I go out on a big buy. I've gone to California 
to the Long Beach antique market a few times and taken videos there. People just love 
seeing someone hunting for finds.

~ Brigid Milway, What, These Old Things?

Tip 14 - Social Media is Gasoline on a Fire
In a lot of ways, social media is the catalyst. I can get photos, I can connect to people 
around the world. People are willing to talk about tough stuff, they're willing to share 
their struggles online, they're being nurtured, and they're learning from their peers, 
their families, their supports, from strangers … so how can we harness that for good? 
How can we harness that in mobilizing information and closing that access gap?
 
We use it to promote our existence, to promote our customers’ research. We share 
what our customers are doing, to get feedback and start that dissemination process. 
Eventually, we'll use it to match peers and research together so we're part of that 
matching and recommendation service. It really is about lighting the fire and using 
social media’s reach and urgency to share life-changing information.

~Cora Cole, GreyLit

Tip 15 - Invest in Learning More So You Can Improve
The whole Halifax community helped introduce me to social media, specifically when 
I attended Social Media Day Halifax last year. There's a whole wealth of knowledge out 
there, from people to help you navigate through the social media Wonderland. Twirp 
has definitely helped me understand what we're doing right, what we're doing wrong, 
and some of those things are still in the pipeline. I can't change everything right at the 
beginning, it’s an ongoing process. Invest in the knowledge side of things, do your 
research, explore. You’ve got to get out there and try.

~ Mike Cadden, 9Round

Tip 16 - Use Twitter for Keeping Up with Trends
I'm huge on Twitter, both for sharing information and letting me tap into the network 
to find out what people are talking about. It helps me find out about the most recent 
regulations and what people did and got rapped on the knuckles for. Then I go to my 
client who I know is doing something similar to say, “Hey, we're going to fix this.” 

~ Victoria McIntosh, Information in Bloom Management Services

Tip 17 - Authenticity is Still Key
I went to an event and at least three people commented on the pictures I took of being 
in California and a couple more commented on my dog Roxy, because she is on my 
Instagram now. I need to pull away from hiding behind my brand and just be me.

~ Michelle McCann, Bold and Italic Social Communications

Tip 18 - Be Where Your People Are
Interestingly, I was never a fan of social media until recently. With Twitter I was on it, 
but I wasn't active and it's because my audience wasn't there when I was building. My 
audience was mostly women entrepreneurs building online businesses and most of 
them were hanging out on Facebook and in Facebook groups, so that's where I was. 
Now that I'm primarily working with early-stage, high-growth companies, a lot of them 
tech startups, my people are on Twitter.
 
Be where your people are, it's the number one thing you want to focus on when it 
comes to creating content. They discover me because I am where they are, talking 
about things they care about. So, be where your people are and talk about things they 
care about.

~ Katelyn Bourgoin, Katelyn Bourgoin Consulting

Tip 19 - Write When You’re Inspired
As a new mom, I never had time to just sit and write, so I would formulate everything 
in my head. I tend to take note of the ideas that are popping into my head - the 
concepts, the stories - and I write the vast majority in my Instagram post in my mind, 
out on a walk or while I'm playing with the kids. Instagram helps me because I can snap 
a photo of the moment I'm having an idea. I'll take a picture, maybe write down a few 
ideas of what I was thinking at the time or what I want to explore more, and then I save 
it as a draft post in Instagram. So, I always have a few running, which also helps with, 
“How am I going to figure out what to say?” I get a feeling of comfort, knowing that I 
always have something to say; it's in my drafts.

~ Jessie Harrold, Author

Tip 20 - Start Slow
Seek training, whether it's something you're going to pay for or a free program. Talk to 
an expert. Pick one platform first, wherever you think your biggest target market is, 
and get your get your feet wet with that. Don't try to do it all at once. Pick something 
and get started with that one and get a good understanding about how it’s working for 
you. Then build from there.

~ Shannon Shields, Body Honour Products



Trying to keep up with ever-changing social media trends is exhausting, even for 
the most caffeinated among us. But Twirp Communications founder Anita 
Kirkbride is here to help you save all that coffee money.

Anita’s social media experience extends all the way back to the 90s, when she 
joined the first generation of bloggers, launching a crafting blog in a flurry of 
cardstock, buttons, and fabric swatches. She promoted it using new-at-the-time 
marketing tactics like blog circles, link parties, and roundups.

A few years later, Anita left her communications job and embarked on a mission 
to conquer the brave new world of digital communications—and Twirp 
Communications was, um … hatched. Since 2011, she’s been helping businesses 
and agencies improve their social skills through social media consultations, 
training sessions, and profile audits. She’s also the pioneer behind Responsible 
Scheduling—a set of guidelines for scheduling posts that helps clients make the 
most of their content without overwhelming or ignoring their audience.

But Anita doesn’t do all her talking online. She’s also a public speaker specializing 
in (you guessed it) social media. Over the years, she’s shared her expertise with 
audiences at Atlantic Internet Marketing Conference, Blog Jam, PodCamp, and 
the Centre for Women in Business. Recently, she’s developed a special passion 
for helping entrepreneurs embrace their #Flawsome nature.

If you need her, she’s not hard to find. Your best bet is to look online—chances 
are good she’s on Twitter, Instagram, or LinkedIn. If that fails, just look for 
someone attempting to cuddle with a disgruntled calico cat or sniffing bunches 
of cilantro in the produce aisle.

About this eBook
Hey there, entrepreneur! I’m Anita and I’m on a mission to help small businesses just 
like you understand how to use social media to better serve their clients and grow 
sales.

I’ve been doing this for a while now … ‘round about 8 years already. And there’s one 
thing I’ve learned: the best person to tell your story and manage your social media is 
most likely YOU.

I know that can be scary sometimes, and considering managing social media for other 
people is what pays my food bill, it seems more than a little counterproductive. But 
hear me out. Nobody will EVER have the same passion for your business as YOU. 

Your business is your passion … at least, I hope it is. And I’m here to help you figure 
out how to share it with the world. That’s what gets me up in the morning! Sure, I love 
to talk about all the great tools and tactics, hacks and hangups, but I’d rather talk to 
you about real world advice and show you that you’re not alone.

That’s where HaliBlab came from: a desire to showcase small businesses in Halifax and 
share their awesomeness with my world. None of them are perfect and they are all 
successful in their own way. You might even say they’re #Flawsome. Best of all, we can 
all learn something from each one of them. So, I’ve compiled the best tips from 20 
interviews here in this ebook to inspire you.

Each of these tips comes from a real business owner, in their own words. There’s no 
geek speak here—just entrepreneurs sharing what works.

Enjoy!

Tip 1 - Google My Business
If you're a local business, claim your Google My Business and start using Google posts. 
They might not turn into direct traffic but the more you use Google My Business, the 
more you signal to Google that you're active on it, and the higher they’ll rank you for it. 

~ Michael MacMillan, Michael MacMillan Consulting

Tip 2 - Get Going on Instagram
With location services and being able to tag the business, location, and other 
products, Instagram is going to be the next big social media piece. It’s a platform of 
choice for younger people and if they aren't your customers yet, they are your future 
customers. If they're watching your Instagram Stories now, that's perfect, because 
these could be your next customers. 

~ Jenn Naugler, Simple Local Life

Tip 3- Think About Brand Ambassadors
Launching a brand ambassador program will be the direction that helps us cover social 
media. If someone wants to be a brand ambassador, they find a product they’re 
interested in and want to promote. In return, the company sends free swag, so they 
can make posts about it to help spread the word about your product. 

~ David Moore, Tea North

Tip 4 - Always Research Hashtags First
We went to pick a Junkery bag up in the winter and it was covered in snow. I 
hashtagged it with the term #snowjunk. I did that without seeing what other posts 
were tagged with the hashtag snowjunk. 

A couple comments came up on that post that made me look up the hashtag. When I 
did, I was shocked to find penises made of snow! It's a perfect example of why you 
need to check hashtags before you use them.

~ Ginny Sterling-Boddie, Junkery

Tip 5 - Don’t Ignore LinkedIn
Most of my work is business-to-business, so LinkedIn is a natural social network for me. 
I found that Facebook has gotten very congested. What I like about LinkedIn is that 
the type of content I want to put out to the audience there is appreciative of it. And I 
love the fact that they've added the ability to do video. I can't wait until we’re able to 
do live video on LinkedIn. 

~ Shawn Whynacht, Blue Cow Marketing

Tip 6 - Build Relationships
I'm active on Twitter, Facebook, and Instagram. And I find that each of these platforms 
has different benefits for my business. Social media has helped me find community. I 
work at home alone and many of the people who follow me are all over the place - a 
lot in the U.S., some in the U.K., and then some in Canada. I'm probably less well 
known in Halifax than I am in parts of the U.S. For example, I've connected with a lot 
of writers on Twitter. 

I did a cross-Canada book tour of my first book and spoke at 25 different places and 
almost all of it was done through social media. It really does work.

~ Meryl Cook, Author

Tip 7 - Use Social Media to Learn
I use social media to make sure I'm learning from people who know more about what 
I do than I do or have a different perspective. Following the people doing the research 
and working in different industries and learning about their best practices is vital for 
me, because for me to teach somebody, I have to stay current and social media is the 
most effective way to do that. On Twitter, I have a list of all learning and development 
people that I learn from.

~ Sandra Currie Samson, Sassy Solutions Consulting Ltd.

Tip 8 - Experiment with New Platforms
I used to do Facebook Lives and I think why I wasn't loving it anymore was because I 
was getting crickets on my Lives. People would watch it on the replay, but I wasn't 
getting as much engagement. Now, on Instagram, when I post, I get comments. I also 
get a bunch of DMs, and I didn't even know what they were before August. 

I've started experimenting with some Instagram stories and getting DMs and have 
actually had some interesting conversations with people who are exactly my ideal 
clients. I feel like I wouldn't have had those conversations elsewhere.

~ Corinne Boudreau, Legal Essentials

Tip 9 - Check Analytics Regularly
Based on our website analytics, we get a significant amount of our traffic from 
Facebook and the age range is across the board. You would think it might skew a little 
bit older but really from 25 to 65 is the customer that we have visiting us from 
Facebook. Instagram, we use obviously because it's a highly visual medium and just 
using hashtags helps us get in front of people that fit our customer profile but wouldn't 
necessarily come across us any other way. It's good for exposure. 

~ Carolyn Crewe, Duckish

Tip 9 - Take Advantage of Direct Messaging
We have noticed our value for money on Facebook advertising has plummeted. 
Because our marketing budget is minimal, we've started to move a little bit more 
towards Instagram, where advertising isn't any cheaper, but we can get more traction 
through direct messaging. 

The way we do it is to follow like-minded accounts. Then we send them direct 
messages to say, “Hey, you actually look like someone who would love this. Would you 
like some more information? Here's how to sign up for our newsletter.” Then we try to 
get their email address from there. We milk Instagram for everything we can. It's 
become our main tool. 

~ Amy Schwartz, Unleash Surf

Tip 11 - Figure out Facebook Groups
My target market is the 25 to 45-year-old female in Atlantic Canada. As far as channels 
go, Facebook is really a big place for them. I have a private Facebook group and 
anyone who attends any Leading Ladies event in person gets to join the group. It's 
that same level of engagement, support, and collaboration but in a private group 
where you can post job postings, opportunities, or promote something coming up for 
your business; you get a little bit more of a supportive, engaged network there. 

~ Menna Riley, Leading Ladies

Tip 12 - You Are Your Best Advocate
Social media is incredibly important to your business. I do all the social media myself. 
I did have someone who was helping out for a while. Then, a couple months ago I took 
back doing it all the time. I love it because if people have questions, I can answer and 
help with educating. I love it because there are so many people that I can interact with 
and I feel like I know them. Then, when I see them in person, I know I'm getting a hug.

~ Lindsay MacPhee, The Floatation Centre

Tip 13 - Get Moving with Video
I do a lot of video work; I try to utilize videos as much as I can for my own business. A 
few weeks ago, I went out to Mission Mart, a new thrift shop. All proceeds from 
Mission Mart go towards Souls Harbour Rescue Mission and it's 100 percent volunteer 
run. I've done a couple videos for them to highlight the process of how their stuff 
works but I also love taking videos when I go out on a big buy. I've gone to California 
to the Long Beach antique market a few times and taken videos there. People just love 
seeing someone hunting for finds.

~ Brigid Milway, What, These Old Things?

Tip 14 - Social Media is Gasoline on a Fire
In a lot of ways, social media is the catalyst. I can get photos, I can connect to people 
around the world. People are willing to talk about tough stuff, they're willing to share 
their struggles online, they're being nurtured, and they're learning from their peers, 
their families, their supports, from strangers … so how can we harness that for good? 
How can we harness that in mobilizing information and closing that access gap?
 
We use it to promote our existence, to promote our customers’ research. We share 
what our customers are doing, to get feedback and start that dissemination process. 
Eventually, we'll use it to match peers and research together so we're part of that 
matching and recommendation service. It really is about lighting the fire and using 
social media’s reach and urgency to share life-changing information.

~Cora Cole, GreyLit

Tip 15 - Invest in Learning More So You Can Improve
The whole Halifax community helped introduce me to social media, specifically when 
I attended Social Media Day Halifax last year. There's a whole wealth of knowledge out 
there, from people to help you navigate through the social media Wonderland. Twirp 
has definitely helped me understand what we're doing right, what we're doing wrong, 
and some of those things are still in the pipeline. I can't change everything right at the 
beginning, it’s an ongoing process. Invest in the knowledge side of things, do your 
research, explore. You’ve got to get out there and try.

~ Mike Cadden, 9Round

Tip 16 - Use Twitter for Keeping Up with Trends
I'm huge on Twitter, both for sharing information and letting me tap into the network 
to find out what people are talking about. It helps me find out about the most recent 
regulations and what people did and got rapped on the knuckles for. Then I go to my 
client who I know is doing something similar to say, “Hey, we're going to fix this.” 

~ Victoria McIntosh, Information in Bloom Management Services

Tip 17 - Authenticity is Still Key
I went to an event and at least three people commented on the pictures I took of being 
in California and a couple more commented on my dog Roxy, because she is on my 
Instagram now. I need to pull away from hiding behind my brand and just be me.

~ Michelle McCann, Bold and Italic Social Communications

Tip 18 - Be Where Your People Are
Interestingly, I was never a fan of social media until recently. With Twitter I was on it, 
but I wasn't active and it's because my audience wasn't there when I was building. My 
audience was mostly women entrepreneurs building online businesses and most of 
them were hanging out on Facebook and in Facebook groups, so that's where I was. 
Now that I'm primarily working with early-stage, high-growth companies, a lot of them 
tech startups, my people are on Twitter.
 
Be where your people are, it's the number one thing you want to focus on when it 
comes to creating content. They discover me because I am where they are, talking 
about things they care about. So, be where your people are and talk about things they 
care about.

~ Katelyn Bourgoin, Katelyn Bourgoin Consulting

Tip 19 - Write When You’re Inspired
As a new mom, I never had time to just sit and write, so I would formulate everything 
in my head. I tend to take note of the ideas that are popping into my head - the 
concepts, the stories - and I write the vast majority in my Instagram post in my mind, 
out on a walk or while I'm playing with the kids. Instagram helps me because I can snap 
a photo of the moment I'm having an idea. I'll take a picture, maybe write down a few 
ideas of what I was thinking at the time or what I want to explore more, and then I save 
it as a draft post in Instagram. So, I always have a few running, which also helps with, 
“How am I going to figure out what to say?” I get a feeling of comfort, knowing that I 
always have something to say; it's in my drafts.

~ Jessie Harrold, Author

Tip 20 - Start Slow
Seek training, whether it's something you're going to pay for or a free program. Talk to 
an expert. Pick one platform first, wherever you think your biggest target market is, 
and get your get your feet wet with that. Don't try to do it all at once. Pick something 
and get started with that one and get a good understanding about how it’s working for 
you. Then build from there.

~ Shannon Shields, Body Honour Products



Trying to keep up with ever-changing social media trends is exhausting, even for 
the most caffeinated among us. But Twirp Communications founder Anita 
Kirkbride is here to help you save all that coffee money.

Anita’s social media experience extends all the way back to the 90s, when she 
joined the first generation of bloggers, launching a crafting blog in a flurry of 
cardstock, buttons, and fabric swatches. She promoted it using new-at-the-time 
marketing tactics like blog circles, link parties, and roundups.

A few years later, Anita left her communications job and embarked on a mission 
to conquer the brave new world of digital communications—and Twirp 
Communications was, um … hatched. Since 2011, she’s been helping businesses 
and agencies improve their social skills through social media consultations, 
training sessions, and profile audits. She’s also the pioneer behind Responsible 
Scheduling—a set of guidelines for scheduling posts that helps clients make the 
most of their content without overwhelming or ignoring their audience.

But Anita doesn’t do all her talking online. She’s also a public speaker specializing 
in (you guessed it) social media. Over the years, she’s shared her expertise with 
audiences at Atlantic Internet Marketing Conference, Blog Jam, PodCamp, and 
the Centre for Women in Business. Recently, she’s developed a special passion 
for helping entrepreneurs embrace their #Flawsome nature.

If you need her, she’s not hard to find. Your best bet is to look online—chances 
are good she’s on Twitter, Instagram, or LinkedIn. If that fails, just look for 
someone attempting to cuddle with a disgruntled calico cat or sniffing bunches 
of cilantro in the produce aisle.

About this eBook
Hey there, entrepreneur! I’m Anita and I’m on a mission to help small businesses just 
like you understand how to use social media to better serve their clients and grow 
sales.

I’ve been doing this for a while now … ‘round about 8 years already. And there’s one 
thing I’ve learned: the best person to tell your story and manage your social media is 
most likely YOU.

I know that can be scary sometimes, and considering managing social media for other 
people is what pays my food bill, it seems more than a little counterproductive. But 
hear me out. Nobody will EVER have the same passion for your business as YOU. 

Your business is your passion … at least, I hope it is. And I’m here to help you figure 
out how to share it with the world. That’s what gets me up in the morning! Sure, I love 
to talk about all the great tools and tactics, hacks and hangups, but I’d rather talk to 
you about real world advice and show you that you’re not alone.

That’s where HaliBlab came from: a desire to showcase small businesses in Halifax and 
share their awesomeness with my world. None of them are perfect and they are all 
successful in their own way. You might even say they’re #Flawsome. Best of all, we can 
all learn something from each one of them. So, I’ve compiled the best tips from 20 
interviews here in this ebook to inspire you.

Each of these tips comes from a real business owner, in their own words. There’s no 
geek speak here—just entrepreneurs sharing what works.

Enjoy!

Tip 1 - Google My Business
If you're a local business, claim your Google My Business and start using Google posts. 
They might not turn into direct traffic but the more you use Google My Business, the 
more you signal to Google that you're active on it, and the higher they’ll rank you for it. 

~ Michael MacMillan, Michael MacMillan Consulting

Tip 2 - Get Going on Instagram
With location services and being able to tag the business, location, and other 
products, Instagram is going to be the next big social media piece. It’s a platform of 
choice for younger people and if they aren't your customers yet, they are your future 
customers. If they're watching your Instagram Stories now, that's perfect, because 
these could be your next customers. 

~ Jenn Naugler, Simple Local Life

Tip 3- Think About Brand Ambassadors
Launching a brand ambassador program will be the direction that helps us cover social 
media. If someone wants to be a brand ambassador, they find a product they’re 
interested in and want to promote. In return, the company sends free swag, so they 
can make posts about it to help spread the word about your product. 

~ David Moore, Tea North

Tip 4 - Always Research Hashtags First
We went to pick a Junkery bag up in the winter and it was covered in snow. I 
hashtagged it with the term #snowjunk. I did that without seeing what other posts 
were tagged with the hashtag snowjunk. 

A couple comments came up on that post that made me look up the hashtag. When I 
did, I was shocked to find penises made of snow! It's a perfect example of why you 
need to check hashtags before you use them.

~ Ginny Sterling-Boddie, Junkery

Tip 5 - Don’t Ignore LinkedIn
Most of my work is business-to-business, so LinkedIn is a natural social network for me. 
I found that Facebook has gotten very congested. What I like about LinkedIn is that 
the type of content I want to put out to the audience there is appreciative of it. And I 
love the fact that they've added the ability to do video. I can't wait until we’re able to 
do live video on LinkedIn. 

~ Shawn Whynacht, Blue Cow Marketing

Tip 6 - Build Relationships
I'm active on Twitter, Facebook, and Instagram. And I find that each of these platforms 
has different benefits for my business. Social media has helped me find community. I 
work at home alone and many of the people who follow me are all over the place - a 
lot in the U.S., some in the U.K., and then some in Canada. I'm probably less well 
known in Halifax than I am in parts of the U.S. For example, I've connected with a lot 
of writers on Twitter. 

I did a cross-Canada book tour of my first book and spoke at 25 different places and 
almost all of it was done through social media. It really does work.

~ Meryl Cook, Author

Tip 7 - Use Social Media to Learn
I use social media to make sure I'm learning from people who know more about what 
I do than I do or have a different perspective. Following the people doing the research 
and working in different industries and learning about their best practices is vital for 
me, because for me to teach somebody, I have to stay current and social media is the 
most effective way to do that. On Twitter, I have a list of all learning and development 
people that I learn from.

~ Sandra Currie Samson, Sassy Solutions Consulting Ltd.

Tip 8 - Experiment with New Platforms
I used to do Facebook Lives and I think why I wasn't loving it anymore was because I 
was getting crickets on my Lives. People would watch it on the replay, but I wasn't 
getting as much engagement. Now, on Instagram, when I post, I get comments. I also 
get a bunch of DMs, and I didn't even know what they were before August. 

I've started experimenting with some Instagram stories and getting DMs and have 
actually had some interesting conversations with people who are exactly my ideal 
clients. I feel like I wouldn't have had those conversations elsewhere.

~ Corinne Boudreau, Legal Essentials

Tip 9 - Check Analytics Regularly
Based on our website analytics, we get a significant amount of our traffic from 
Facebook and the age range is across the board. You would think it might skew a little 
bit older but really from 25 to 65 is the customer that we have visiting us from 
Facebook. Instagram, we use obviously because it's a highly visual medium and just 
using hashtags helps us get in front of people that fit our customer profile but wouldn't 
necessarily come across us any other way. It's good for exposure. 

~ Carolyn Crewe, Duckish

Tip 9 - Take Advantage of Direct Messaging
We have noticed our value for money on Facebook advertising has plummeted. 
Because our marketing budget is minimal, we've started to move a little bit more 
towards Instagram, where advertising isn't any cheaper, but we can get more traction 
through direct messaging. 

The way we do it is to follow like-minded accounts. Then we send them direct 
messages to say, “Hey, you actually look like someone who would love this. Would you 
like some more information? Here's how to sign up for our newsletter.” Then we try to 
get their email address from there. We milk Instagram for everything we can. It's 
become our main tool. 

~ Amy Schwartz, Unleash Surf

Tip 11 - Figure out Facebook Groups
My target market is the 25 to 45-year-old female in Atlantic Canada. As far as channels 
go, Facebook is really a big place for them. I have a private Facebook group and 
anyone who attends any Leading Ladies event in person gets to join the group. It's 
that same level of engagement, support, and collaboration but in a private group 
where you can post job postings, opportunities, or promote something coming up for 
your business; you get a little bit more of a supportive, engaged network there. 

~ Menna Riley, Leading Ladies

Tip 12 - You Are Your Best Advocate
Social media is incredibly important to your business. I do all the social media myself. 
I did have someone who was helping out for a while. Then, a couple months ago I took 
back doing it all the time. I love it because if people have questions, I can answer and 
help with educating. I love it because there are so many people that I can interact with 
and I feel like I know them. Then, when I see them in person, I know I'm getting a hug.

~ Lindsay MacPhee, The Floatation Centre

Tip 13 - Get Moving with Video
I do a lot of video work; I try to utilize videos as much as I can for my own business. A 
few weeks ago, I went out to Mission Mart, a new thrift shop. All proceeds from 
Mission Mart go towards Souls Harbour Rescue Mission and it's 100 percent volunteer 
run. I've done a couple videos for them to highlight the process of how their stuff 
works but I also love taking videos when I go out on a big buy. I've gone to California 
to the Long Beach antique market a few times and taken videos there. People just love 
seeing someone hunting for finds.

~ Brigid Milway, What, These Old Things?

Tip 14 - Social Media is Gasoline on a Fire
In a lot of ways, social media is the catalyst. I can get photos, I can connect to people 
around the world. People are willing to talk about tough stuff, they're willing to share 
their struggles online, they're being nurtured, and they're learning from their peers, 
their families, their supports, from strangers … so how can we harness that for good? 
How can we harness that in mobilizing information and closing that access gap?
 
We use it to promote our existence, to promote our customers’ research. We share 
what our customers are doing, to get feedback and start that dissemination process. 
Eventually, we'll use it to match peers and research together so we're part of that 
matching and recommendation service. It really is about lighting the fire and using 
social media’s reach and urgency to share life-changing information.

~Cora Cole, GreyLit

Tip 15 - Invest in Learning More So You Can Improve
The whole Halifax community helped introduce me to social media, specifically when 
I attended Social Media Day Halifax last year. There's a whole wealth of knowledge out 
there, from people to help you navigate through the social media Wonderland. Twirp 
has definitely helped me understand what we're doing right, what we're doing wrong, 
and some of those things are still in the pipeline. I can't change everything right at the 
beginning, it’s an ongoing process. Invest in the knowledge side of things, do your 
research, explore. You’ve got to get out there and try.

~ Mike Cadden, 9Round

Tip 16 - Use Twitter for Keeping Up with Trends
I'm huge on Twitter, both for sharing information and letting me tap into the network 
to find out what people are talking about. It helps me find out about the most recent 
regulations and what people did and got rapped on the knuckles for. Then I go to my 
client who I know is doing something similar to say, “Hey, we're going to fix this.” 

~ Victoria McIntosh, Information in Bloom Management Services

Tip 17 - Authenticity is Still Key
I went to an event and at least three people commented on the pictures I took of being 
in California and a couple more commented on my dog Roxy, because she is on my 
Instagram now. I need to pull away from hiding behind my brand and just be me.

~ Michelle McCann, Bold and Italic Social Communications

Tip 18 - Be Where Your People Are
Interestingly, I was never a fan of social media until recently. With Twitter I was on it, 
but I wasn't active and it's because my audience wasn't there when I was building. My 
audience was mostly women entrepreneurs building online businesses and most of 
them were hanging out on Facebook and in Facebook groups, so that's where I was. 
Now that I'm primarily working with early-stage, high-growth companies, a lot of them 
tech startups, my people are on Twitter.
 
Be where your people are, it's the number one thing you want to focus on when it 
comes to creating content. They discover me because I am where they are, talking 
about things they care about. So, be where your people are and talk about things they 
care about.

~ Katelyn Bourgoin, Katelyn Bourgoin Consulting

Tip 19 - Write When You’re Inspired
As a new mom, I never had time to just sit and write, so I would formulate everything 
in my head. I tend to take note of the ideas that are popping into my head - the 
concepts, the stories - and I write the vast majority in my Instagram post in my mind, 
out on a walk or while I'm playing with the kids. Instagram helps me because I can snap 
a photo of the moment I'm having an idea. I'll take a picture, maybe write down a few 
ideas of what I was thinking at the time or what I want to explore more, and then I save 
it as a draft post in Instagram. So, I always have a few running, which also helps with, 
“How am I going to figure out what to say?” I get a feeling of comfort, knowing that I 
always have something to say; it's in my drafts.

~ Jessie Harrold, Author

Tip 20 - Start Slow
Seek training, whether it's something you're going to pay for or a free program. Talk to 
an expert. Pick one platform first, wherever you think your biggest target market is, 
and get your get your feet wet with that. Don't try to do it all at once. Pick something 
and get started with that one and get a good understanding about how it’s working for 
you. Then build from there.

~ Shannon Shields, Body Honour Products

Join Anita’s FREE Facebook Group for 
small business owners managing their own 
social media. Many of the business owners 

featured in this ebook are members! 
•

Ask questions
•

Share your experiences
•

Network with other small business owners

facebook.com/groups/socialmediafortwirps


